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2020/21 Budget Setting Process

& Already set for maintained schools (April to March)

& Academy and Academy Trust budgets to be set for 1 September 2020to 31 August 2021
& Academy budgets are due for submission to ESEA in' BER3Y by 29 September 2020

&= @pen forsubmission on 3July 2020
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What has changed? — Expenditure

Free school meals

& | hardware
& Teaching bubbles

& Hygiene equipment and materials



What has changed? — Income

& Lettings

& Araining
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Time for a quick poll

a. Not changed
b, Increased expenditure
¢ Reducedincome

d Reduced expenditure



Time for a quick poll

2. Not changed

b, Increased expenditure
¢ Reducedincome
d.Reducedexpenditure

Increasediincome
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Time for a quick poll

2. Not changed
b, Made changes on thisyears budget
¢ Made changesibased on next years budget plan

d- Haven‘t done a 3lyear forecast



What has stayed the same?

& Early years funding
& SENfunding

> Pupilipremium
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What help has been announced?

Reduction in reporting requirements
& Exceptional costs claim:
& llaptopsifor pupilsifrom deprived households

& Coronavirus jobiretention scheme
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What else can be done?

& Speak to your tenants

& Speak toyour parents

& Re-cast your budget

> Ensure ESIMientitlements are claimed

> lookiativarying contracts



Questions?



Thank you




